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2021 - 2022 - GOALS AND OBJECTIVES

*Target adjusted due to resurgence of COVID-19 and Virtual Online Learning

Revised January 31, 2022

Goal #1 - The UC TEAMS Charter School will demonstrate improved

Academic academic performance in both Math and ELA on NJSLA and/or

Performance: | Start Strong (statewide assessments).

Measure Growth in percentage of students demonstrating proficiency
in school-wide assessments by June 2022.

Target *70% or better of all students will increase 10 - 15% age
points on Statewide Assessments

Actual NA - there was no post to Start Strong and Spring 2022

Outcome was the first since Spring 2019 for NJSLA. No
Comparative Study.

Goal #1 A The UC TEAMS Charter School will demonstrate improved

Academic academic performance in District Assessments, i.e., Link-It

Performance: | Benchmarks, DRAs
K - 5, and unit assessments in Math and ELA, (Savvas RealizeK-
12 Curriculum) for grades K - 11.

Measure Growth in percentage of students demonstrating proficiency
in school-wide assessments by June 2022.

Target *70% or better of all students will increase 10 - 15% on all
District Assessments from pre to post.

Actual

Outcome Target Met and Exceeded in All Grades Tested both Pre-and Post.




Goal #2 - The UC TEAMS Charter School will provide all eligible

Dual High students in the High School/College Leadership Academy an
School opportunity to participate in the dual high school/college
College Bridge Program off site at Middlesex County College.
Performance:

Measure Growth in percentage of courses passed and taken on the

college campus by June 2022.

Target *e 75% of all eligible Juniors and Seniors will be enrolled in the
dual high school/college Bridge Programs.

*e 80% or better of students taking courses in the Bridge
Program will pass all courses taken in both semesters.

Actual e 90% of students taking courses in the Bridge Program passed
Outcome all courses taken. Target Met and Exceeded.

® Only 70% of all eligible Juniors and Seniors were enrolled in
dual high school/college Bridge Program in the Fall/Spring of
2021. ( Target Not Met due to absences and contact tracing as
a result of COVID-19.)

Goal #3 - | The UC TEAMS Charter School will provide opportunities for
High School | students in grades

Graduation: |9 — 12 to successfully meet the high school graduation
requirements as outlined by the district in accordance with
state guidelines.

Measure e *Maintain 90 - 100 percent high school graduation.

e Maintain 100 percent of a minimum of two acceptances to
a two year or four year college/university program and/or
trade certificated program by June 2022.

Target «  *90-100% graduation rate.

- *90-100% of all seniors will demonstrate acceptances
mentioned above.

Actual e 100% Graduation Rate for the Class of 2022. Target Met.

Outcome
e 97% of all seniors were accepted to two or more

colleges/universities and/or trade schools. Target Exceeded.




Goal #4 - | The UC TEAMS Charter School will demonstrate increased
STEM Focus: | project based learning in all curricular programs: General,
(Grades K- | STEM - Extended Day Program, and provide an effective and
12) competitive school-wide “Built Environment Science/STEM
Fair” with a focus on solutions to climate change.

Measure To provide opportunities for project-based learning in all
curricular programs: General, STEM Extended Day Program,
and create an effective and competitive school-wide “Built
Environment Science Fair”.

Target «  *Reintroduce Built Environment STEM Fair 2022 with a
focus on science in Spring 2022 using project based
entries.

Use Scientists and other professionals as the judges with
increased monetary prizes by June 2022.

Actual Not Attempted due to COVID-19.
Outcome
Goal #5 - The High School/College Leadership Academy will increase

Pathway to | graduation requirements via PSAT/SAT standardized

Graduation | ,ccassment. (9-12)

Measure Show growth in the number of students graduating through
the pathway of PSAT and SAT.

Target *60% or better of seniors will show an average of 25 points

increase from test to test.

*40% or better of all seniors will use the PSAT/SAT/NJSLA as
the pathway to meet assessment standards in either ELA or

Math for graduation by June 2022.

Actual Outcome | ¢ The increase from test to test not measured in the absence of tests
given in regular intervals due to COVID-19. (SAT/NJSLA not
available)

e 64% of all seniors used the PSAT/SAT/NJSLA as the pathway to
meet assessment standards in either ELA or MATH. Target was Met
and Exceeded.







