
Official Minutes-BOT Meeting of March 20, 2025

Meeting Call to Order 7:07pm; Pledge of Allegiance conducted by Board President.

In Attendance: 
Mr. Bruce Williams, President, BOT  
Mr. Lafayette Little-Avant, Vice-President, BOT
Mr. Leroy Canady 

Ms. Emma J. Johnson, Treasurer
Dr. Otis A. Richardson, Business Administrator/Board Secretary
Mr. Joseph A Wenzel, Esquire, Board Attorney

Not In Attendance:
Ms. Cassandra Davis 

Visitor	(s)
Mr. Michael Chiles, UCT Principal

Welcome from Board President
Welcome to a Business Meeting of the Union County TEAMS Charter School Board of Trustees. It is our hope that you will find the meeting both informative and interesting. We thank you for taking the time to attend and be a part of this session. Please be advised that this and all meetings of the Board of Trustees are open to the media and public, consistent with the Open Public Meetings Act (Ch. 231 Laws of 1975), and that the advance notice required therein has been provided.


Session for Public Comments
Opened and closed by Board President with following statements:
“Any member(s) of the public wishing to speak may do so at this time.”
“Seeing that there is no person seeking to speak, the session for public comments is now closed.”


Approval of Minutes 
Approval of Minutes 
Approve minutes of February 20, 2025
Motion made by L. Little-Avant, seconded by L. Canady.
Motion carried unanimously.


I.	STATE OF THE SCHOOL 
	Update from the Principal 
- Enrollment: Total 305, SPED-23; F/R – 263 (86.2%). See Enrollment Demographics Schedule attached to meeting Agenda.




-Staffing: Vice-Principal (Mr. Anthony Carr) candidate onboarded on 3/5/25. 
 	-Addendum from BA – Finance Manager (Ms. Lisa Casey) onboarded on 3/17/25.
-Job Descriptions currently being reviewed for clarity/upgrading of duties and responsibilities, as well as evaluative metrics.
-Course related qualification requirements being set with temporary sub agency for placements of sub teachers with UCT.

		

  II.     PERSONNEL
Extra-Curricular Activity Stipends
The High School Principal recommends, and I so move approval of stipend compensation for the following school-wide duties as advisors/coordinators. These Advisor positions will receive stipend pay allocated equally (50%) at end of April, 50% at end of June 2025. 

	Advisor/Position
	Amount 
	 Staff

	
	
	

	UCNJ Dual Enrollment Program (2) (HS-Appointed) 
	$1200
	D. Williams/ W. Woods

	Special Needs/Coordinator - Appointed
	$1200
	T. Gay

	Anti-Bullying Specialist /HIB- Appointed
	$1200
	K. Boyd

	ELL Coordinator – Appointed 
	$1200
	Idelisse Gonzalez

	12th Grade Advisors – HS (3) (Appointed)
	$750
	W. Woods, J. Taylor,      
G. Ruffin

	Yearbook Advisor - 12th grade 
	$1200
	M. Taylor

	8th Grade Advisor – 
	$1200
	C. Spatz

	8th Grade Yearbook Advisor - 
	$1200
	C. Spatz

	Basketball Coach – Coed (CSAL)
	$2300
	P. Sweat

	NHS (Appointed)
	$1200
	D. Williams

	Technology/Device Coordinator
	$1200
	E. Richardson

	All Club Advisors: Dance, Drama, Book Club, Cheerleaders, Chess, etc. 

Total cost of Extra-Curricular Stipends
(See attached descriptions of Duties and Responsibilities of above subject activities)
	$750


$19550
	C. Spatz- Chess
S. Davis- Dance/ Cheer
E. Richardson- Media Club
G. Ruffin- Book Club



Funding will be provided via allocation from line-item Other Stipends-Various in the 2024-2025 Revised Frozen Annual Budget.
Motion made by L. Little-Avant, seconded by L. Canady.
Motion carried unanimously.





	
III.   OPERATIONS
1. Extension/Expansion of SKC Consulting Services
The HS Principal recommends, and I so move expansion of contract with Shelly Klein Group, approved via BOT resolution on 6/27/2024, to incorporate increased frequency and extension of calendar period for classroom development coaching of teaching staff. This extension/frequency expansion shall be for an additional 25 days at $1800 per day, during the March through May 2025 period. The enhanced program will include additional consultant-run model lessons, individualized and group debriefing sessions, teacher observations with targeted feedback, tailored guidance, and collaborative problem solving. The estimated cost shall not exceed $45,000.
Funding will be provided via reallocation from Teachers’ Salaries-General of the 2024-2025 Revised Frozen Annual Budget.
Motion made by L. Canady, seconded by L. Little-Avant.
Motion carried unanimously.

2. Interim Additional Duties Assigned to SBA Function
The Board President recommends, and I so move added responsibilities of day-to-day oversight for school operations and administration, on an interim basis, be assigned to the SBA function, beginning 1/1/2025 and extending thru 6/30/2025 or as required, upon mutual Agreement with UCT Board of Trustees. Value added compensation for this assignment shall be in the amount of $6,000/ month. 
Funding has been provided in line-item Administrative Purchased Professional Services (ED) of the 2024-2025 Revised Frozen Annual Budget.
Motion made by L. Little-Avant, seconded by L. Canady.
Motion carried unanimously.

3. Delinquent Enrollment for Compulsory PERS Membership
Whereas, in the case of delinquent (or delayed) enrollment in the Public Employees’ Retirement System (PERS), a statutory penalty, coupled with a delayed appropriation, is assessed by NJ Division of Pensions and Benefits, in accordance with N.J.S.A. 43:15A-7.1, And,

Whereas, in the processing of Ms. Salilah Herron into PERS as a pension qualified UC Teams Charter School employee, there was such delinquent (or delayed) enrollment in PERS, 
And,
Whereas, NJ Division of Pensions and Benefits has presented UC Teams with invoice #118615, dated 01/03/2025, in demand for payment of statutory penalty coupled with a delayed appropriation in the amounts of $3,108.87 and $ 14,184.63, respectively, re: delinquent enrollment of Ms. Herron, for a total amount of $17,293.50, 
And,
Whereas funding of this expenditure will require an appropriation in the amount of $17,293.50 via reallocation within the 2024-2025 Frozen Annual Budget,
Be It Resolved,
The UC Teams Board of Trustees hereby approves settlement of invoice # 118615, authorizing the Business Administrator to disburse payment immediately. 
Motion made by L. Canady, seconded by L. Little-Avant.
Motion carried unanimously.

4. NJSIG Membership Renewal
The Business Administrator recommends, and I so move, renewal of membership in the New Jersey School Insurance Group (NJSIG) Educational Risk and Insurance Consortium for the three (3) year period beginning July 1, 2024, and ending July 1, 2027, 12:01 a.m., in accordance with the NJSIG Indemnity and Trust Agreement (attached).
Motion made by L. Little-Avant, seconded by L. Canady.
Motion carried unanimously.


IV.   FINANCE
1. Original 2025-2026 Frozen Annual Budget
The Business Administrator recommends, and I so move adoption of an Original 2025-2026 Frozen Annual Budget in the amount of $7,137,065, funded by estimated State Aid in the amount of $6,125,078 (based on projected enrollment of 320 students), Special Revenues in the amount of $166,650, and Appropriation from 6/30/2025 Fund Balance of $845,337. Required submittals, including 108-Line Budget Summary, Budget Narrative and Cash Flow Schedule are due to OCRS not later than 3/30/2025. Budget Narrative schedules are being provided to BOT members via separate email.
Motion made by L. Little-Avant, seconded by L. Canady.
Motion carried unanimously.

2. Finance Report
    	The Business Administrator recommends, and I so move adoption of the following financial reports:	
-Secretary’s Report for Period Ending 02/28/2025
-Treasurer’s Report for Period Ending 02/28/2025
-Accounts Payable /Vendor Payments Report for 02/01/2025 through 02/28/2025
-Payroll Reports for 02/01/2025 through 02/28/2025
 Motion made by L. Little-Avant, seconded by L. Canady.
Motion carried unanimously.
		
Adjournment
Board President called for adjournment motion. 
Motion made by L. Little-Avant, seconded by L. Canady.
Motion carried unanimously.


The meeting was adjourned at 7:51pm.

Next Meeting
Thursday, April 17, 2025, via Remote Access, in accordance with new State Legislative guidelines.

Submitted for the Public Record,


Otis A. Richardson, MBA, PhD, CSBA
Business Administrator/Board Secretary
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